


reconciliation of the FOPs should be performed as soon as possible
after the month closes. A reconciliation should be completed for
all funds.

The second important control in overseeing the department’s
financial records is the review and approval of the reconciled
ledgers by the financial manager. —eviewing the ledgers helps
ensure that all financial transactions are appropriate, accurate,
and recorded properly and provides information about the status
of budgets.



A monthly reconciliation of the department’s ledgers is an excellent
control, but the oversight and control value of the reconciliation is
greatly diminished when the reconciliation is performed by the same
employee who, for example, has approval authority in TechBuy and/
or who can approve ePAFs. Whenever staffing allows, the duties

of cash receipting and approving payments or ePAFs should be
separated from the duty of reconciling the ledgers.

The goal of separating duties is to separate certain business functions
so that no employee is in a position to both perpetrate and conceal
errors or fraud in the normal course of their duties. Separating duties
helps protect you and your employees. The following functions
should be segregated:

= Approval of transactions

e ustody of assets

= —econciliation






e TTU Operating Policy 62.03

= Financial Management 101 Handout, AFISM Training Materials
e —egents’ —ule 07.01

e —egents’ —ule 07.03
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